Engaging Education Board of Directors Meeting
April 4, 2020
11lam - 1:30pm

Attendance:

Program/Position | Attended?
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Agenda:
[.  Extended Check-In with folx
A. How are you feeling with all of the surrounding events/COVID-19? What has
helped you? What is a highlight of your week?



I1.

1.
IV.

VL

Community Assessment

A. What are we seeing right now that our communities are facing? Both at UCSC

and at home?

9.

NN

Inaccessibility to healthcare

Housing security

Food security

Uncertainty for safety of family

Setting boundaries with family

Xenophobia

Government responses

People looking for connection - a lot of creativity coming out of this,
finding out ways to communicate

[solation

10. Motivation to do things

11. Difficulty with being online

12. Pressure to produce/create

13. Abusive family environment

14. Community mutual aid projects to support folx

15. Media negativity

16. Tuition/refunds; ucsc responses

17.Zoom - bombing, racism

Break

Staff Operations Proposal

A. Community office hours

B. Staff projects

1.
2.

OM Handbook
SIO databasing with participant data

Ergonomic break

Projects/programming discussions for Spring

A. Break out groups - discuss projects and ideas that are possible and

reasonable for spring.
B. Create list of resources/ideas that can be used
C. Dot democracy via google doc (to be tallied and shared out)



